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The emerging popular consensus about
mobiles and small enterprise is incomplete

Mobiles are used within  existing
social, technical, and economic

structures
e.g.,
Economist . (2005, They serve instrumental and
12 March). The intrinsic functions, and support
real digital divide. : .
economic and noneconomic
Economist. (2005, activities alike

7 July). Calling an

dt ty.
end 1o poverty Though powerful, they are new

arrivals in a communication
ecology where f2f remains
central
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Small and Informal Enterprise Studies

Kigali, Rwanda
2002 Q -Sort (perspectives on mobiles)
2003 Surveys (recent calls of 277 MSES)
2004 Interviews  (beeping, mobile use)

Bangalore and Hyderabad, India
2006 Photo Visits
2007 Survey (new customers)
2007 Q -Sort (perspectives on PC vs. mobile)
2007 Interviews  (Informal Credit)
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The emerging popular consensus about
mobiles and small enterprise is incomplete

Mobiles are used within  existing
social, technical, and economic
structures
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Intentional Missed Calls (beeps)

Between 25% and 70% of calls on many emerging - market
mobile networks are intentional missed calls

Kinds of beepseé. éand the rul es
[ Callback J 1. Send callback beeps to
people with more
money
2. Beep friends and family
[Pre-negotiated ] when youodre out
minutes
3. Want a favor ? I
beep.

[ Relationa | J 4, DonoOot beep too

Sources: Donner, J. ,1hd2B0080cpii o, JCMC 13
© 2008 Jonathan Donner


http://www.blackwell-synergy.com/doi/pdf/10.1111/j.1083-6101.2007.00383.x?cookieSet=1

Beeping: an innovative bolt from the blue,
or a reasonable adaption to options at hand?

Technical OO6WIi th customers | have
Affordances because 1 tds me who wan
and mostly they canot

on me, so Itdos me who

. Address books beep them. 66

» Call logs/call 1D -- Patrick, chicken supplier
. Prepay tariff
plan's $ If you are chasing after a lady, you cannot
 Calling party beep. You have to call. Beeping is for
ROE friends. When a girl you do not know well
. No charge for beeps you, you have to call back if you are
missed calls interested. You cannot even text. She has
to see that the effort is being made. Borrow
a friendsd6 phone i f you

-- Felician , university student

Emerged independently around the globe
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The emerging popular consensus about
mobiles and small enterprise is incomplete

Mobiles serve instrumental and
Intrinsic functions, and support
economic and noneconomic
activities alike
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Small business owners in Rwanda use the mobile
more for personal than for business

Call partners (n=1817)

Call Content (n=1755)

Friend

Family member

Customer
Business Partner
Supplier

Other

Spouse

Gvt, Health, NGO
Employee

Company rep. ] 1%

49% Chit-chat
19% Plans to meet
18% Other business matters

Information / important news

Family matters

Business prices

Emergency

Arranging a call-back

Other

Sending money from abroad

34%

16%

14%

11%

11%

11%

5%

5%

0%

4%

Donner, J. (2006). The use of mobile phones by microentrepreneurs in Kigali, Rwanda: Changes to social and business

networks Information Technologies and International Development, 3(2), 3

-19.
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Rwandaodos early MSE mobil e ado
more focused on business

Proportion of Business Reason to Purchase
Calls, by Year of Adoption (Business) by Year of
Adoption

1998 - 2000 - 2002 - 1998 - 2000 - 2002 -
1999 2001 2003 999 2001 2003
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Miller, D. (2006). The unpredictable mobile phone.
Horst, H., & Miller, D. (2006). The Cell Phone: An
Anthropology of Communication.

In - depth ethnographies in rural and urban Jamaica,

Nt he vast majority of | ow 1in
use the phone for entrepreneurial activities, unless

t hese were already in placeé
not important in obtaining employment (Miller, p.

43).

[thanks to role in maintaining social support
net wo r khe phoni is not much used for making
money, but is vital for getting money o (p. 44)

Miller, D. (2006). The unpredictable mobile phone. BT Technology Journal, 24(3), 41 -48; Horst, H., &
Miller, D. (2006).  The Cell Phone: An Anthropology of Communication. Oxford: Berg.



Souter, D., et. al. (2005). The economic impact of
telecommunications on rural livelihoods and poverty reduction: a

study or rural communities in India, Mozambique, and Tanzania

Telephones in rural areas used for emergencies and social networking

ARnThere iIs |little evidence I n the suryv

respondents increase their financial capital, whether through improves
access to financial services or through more efficient and profitable

businesses operations. €éeven among th

acquiring a telephone, only around one in three feels that it has
benefited her/ his financi al act

I vitie

AHowever, the telephone 1 s an anmprityr t a
of respondents who make more intensive use of it. This is seen clearly

in the India study, for example, where the impact on better market
process is not considered important by the sample as a whole but is
highly valued by intensive user

Souter, D., Scott, N., Garforth, C., Jain, R., Mascararenhas, O., & McKemey, K. (2005). The economic impact of telecommunicat
rural livelihoods and poverty reduction: a study or rural communities in India (Gujarat), Mozambique, and Tanzania. Retriev
November 1, 2007, from http://www.telafrica.org/R8347/files/pdfs/FinalReport.pdf
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The emerging popular consensus about
mobiles and small enterprise is incomplete

Though powerful, mobiles are
new arrivals in a communication
ecology where f2f remains
central
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Lots of other ICTs

L Zowdon

© 2008 Microsoft Corporation



Survey: ICT Use by Small Urban Businesses

ICT Use
100%

90%
80%
AN
60%
50%
40%
30%
20%
10%

0%

91%

TV Mobile Tried PC Home Work Camera Own PC
Landline Landline

Source: MSRI Survey of Small and Informal Businesses (<6 employees) in Hyderabad and Sangareddi, AP, India. January 2007.
N=347 (323 weighted by Socioeconomic status) © 2008 Jonathan Donner



Survey: First contact w/ customers is interpersonal

Best and most recent
customers were

overwhelmingly walk  -ins and
referrals.

Respondents could not recall
recruiting customers by
phone, SMS, email

T —

ﬂ-low did you first mecﬁ
the customer?

Walked in

Referral

Approached
by business
owner

Call, SMS or
Email

16%

11%

0%

73%

v
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Mol ony, T. (2006) . ol Don'"t T
Li es0: Trwust and I nformati on
Technologies in Tanzanian  MSEs.
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Anon prices I n particular, relila

trust and this usually requires a face -to -face
relationship, even when ICT is employed to relay the
information...

In this respect, mobile phones can be seen as a
facilitating technology for existing, trust -based
relationships . o (p. 77)

Mol ony, T. S. J. (2006). ol Don't Trust the Phone; I't Al ways Liesd: T

Tanzanian Micro - and Small Enterprises. Informatlon Technologies and International Development, 3(4), 67 -83.
© 2008 Jonathan Donner



The emerging popular consensus about
mobiles and small enterprise is incomplete

Discussion, and an
Important exception
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Jensen, R. (2007) nTh
Provide: Information (Technology),

Market Performance, and Welfare in

the South Indian Fisheries Sector

Nt hhe adoption of mob
by fishermen and wholesalers

was associated witha  dramatic

reduction in price dispersion , the
complete elimination of waste,

and near -perfect adherence to

the Law of One Price. Both

consumer and producer welfare

i ncreased. o (p. 879)

‘ Jensen, R. (2007). The Digital Provide: Information (Technology), Market Performance, and
Welfare in the South Indian Fisheries Sector. Quarterly Journal of Economics, 122(3), 879
ey 924.
, © 2008 Jonathan Donner



Mobi |l es help

ti ny busi

(and

FINne

V Serve existing customers
V Get price information

V Coordinate with partners

sometimes )

new customers

Cut out middlemen

Start new businesses

© 2008 Jonathan Donner



Research designs trade
broader contextual understanding

Multiple
media

Mobile
only

Donner: Indian MSES;
Molony: Tanzania
(F2F dominates)

Jensen: Keralan Fishermen

focus on development
(economic) outcomes

- off observable impact and

Missing(?)

Households/individuals, not

enterprises

Donner: Call Logs, beeping
Souter et. al, Horst & Miller

(majority of calls are non

economic)

Owi der
communication
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n the discovery of soci
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AnToday people make most of their resid
family, often holding sociable conversations, conditions that may also
have existed for two or three generations. The telephone industry

actively promotes such calls, encour ag
touch someoneo. For many years, it did
from the 1880s to the 1920s praised the residential telephone for its

uti Il ity i n emergencieséthey also clairwr
for shopping.

eéSociability, obviously an i mportant u
ignored or resisted by the industry for almost the first half of its

history.

-- America Calling, p 83 -84
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